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roads and railways could be constructed across the 500 miles of mountainous country lying between the Russian and British frontiers.
These and similar calculations could be nothing more than mere guess-work, different people making different guesses, and this was especially so as regards railways, because no survey for them had ever been made except for the stretch between Quetta and Kandahar at the end of the last Afghan war, and even it had since been lost ! However, assisted by Holman, who was in charge of the Indian sub-section, I produced the required statement, with maps, showing what the dispositions of the British and Russian armies might be at the end of each month, and, in order that there should be no misapprehension about it, I added that it was practically worthless, and for the reasons once given by Moltke, who had said :
" It is a delusion to imagine that a plan of campaign can be laid down far ahead and fulfilled with exactitude. The collision with the enemy creates a new situation in accordance with its result. Some things intended will have become impracticable ; others, which originally seemed impossible, become feasible. All that the leader of an army can do is to form a correct estimate of the circumstances, decide for the best for the moment, and carry out his purpose unflinchingly."
When our calculations were communicated to India they did not at all meet with the approval of Lord Kitchener, the Commander-in-Chief, who was then pressing the home authorities to sanction certain reforms in the Indian army, including considerable additions to its strength. In order to show how utterly wrong the calculations were, he caused a " war game " to be played at Simla illustrating the danger to which India would be exposed if attacked by Russia, and he sent the " proceedings " of it to the India Office.
It is always wise when studying problems of this kind to take, within reason, the circumstances least favourable to oneself, and as there were many important matters connected with the Indian army which then urgently needed improvement Lord Kitchener may be excused for making his own case appear as bad as he possibly could. But he upon the season of the year; and the rate at whichbilities they Mobilisation and Intelligence, and his functions were c
